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The election of HIC President (2011)

According to the approved HIC Presidential and Board Election and Representation By-Law (2008), the debate and decision taken in Dakar Board Meeting 2011, the procedures and deadlines for the elections of HIC President for the period 2011-2015 could be as follows:

Procedures and deadlines:

· Calling for volunteer to constitute the Electoral Committee (GS): March 30
· Constitution of the EC: a minimum of 3 volunteers HIC members with gender/geographical diversity with a designed Coordinator: April 8
· Call for nominations via HIC News, website and blog (GS): April 8 

· Set of electoral process (EC with support of GS) : April 15
· Communication about the electoral process to HIC Board (EC with support of GS): April 20

· Closure of nomination process (EC): May 15

· Reception of candidates documents (EC): May 31

· Communication about the electoral process to HIC Board (EC with support of GS ): May 31
· Candidates’ campaign: June 1 - 30

· Closure of voters list (GS): June 25
· Call to vote (EC) via HIC News, website and blog (GS): July 1

· Electoral process  –members sending e-mail to EC–, 

· Opening date: July 1 
· Closing date: July 15
·  Votes counting and verification: July 18 

· Communication of the electoral results to HIC Board (EC with support of GS): July 19
Profile of the candidates: 

· Man or woman engaged with housing, land rights and human settlements; interested to combine global, regional and national contexts; interested to represent housing social processes from a global perspective in international forums.
· He or she shall be representative of a Coalition Member organization in good standing for at least three (3) years at the time of the nomination.
· He or she is not elected as representative of his or her organization, rather he or she is elected as a person willing and able to carry out the work required.

Responsibilities and tasks to be assumed by the elected HIC Board members:

· See the “HIC President Position Description“ hereunder.
Nomination of candidates:

· Candidates shall be nominated by a minimum of five (5) Members of the Coalition in good standing for at least one year at the time of the nomination, and based in any region. 
· He or she shall be representative of a Coalition Member organization in good standing for at least three (3) years at the time of the nomination.

· Candidate shall present his or her acceptance of his or her nomination, a bio and a motivation letter. 

· His or her organization shall confirm in writing their acceptance of the candidacy  and a brief statement indicating the name and general activities 

Electors:

· HIC members with right to vote (in good standing on June 25, 2011).

· Each elector has the right to ONE vote.

Means of Information and communication:
· HIC News

· Emails

· Blog: http://president2011.hic-net.org/
· Website: www.hic-net.org 

· Votes by email to the EC

HIC President Position Description 
	 HIC Missions
	HIC
Functions
	HIC-President
Responsibilities
	HIC-President
Services/Activities

	Advocacy for recognition defence and full implementation of housing rights
	§ Whistle Blower
§ Think Tank
§ Influencing housing policies and habitat agendas
§ Summing forces in WSF spheres
	- Chair General Assembly and Board Meetings
- Communicate and represent HIC on global level
	- Lead and orientate HIC declarations and be main spokesperson for HIC
- Attend WSF-IC commissions and meetings
- Lead the HIC spokesperson team

	Strengthening  the people’s processes for a place to live in dignity
	§ Articulating members´ experiences 
§ Articulating actions with allies
	- Be up to date on HIC matters
- Bridge actions with other networks
 
	- Make calls for solidarity
- Denounce housing rights violations
- Attend events and campaigns of the allies
- Support specific issues of HIC members

	Consolidating the Coalition 
	§ Cultivate HIC identity
§ Permanent evaluation
§ Management of the Coalition
 
	- Represent HIC identity as the Coalition's spokesperson
- Communicate motivational messages to the Coalition
	- Be in permanent contact with the General Secretariat 
- Provide periodical open letters to the Coalition
- Supervise the execution of Board decisions with support of the Executive Committee
- Attend HIC structures’ meetings and support their independent fundraising
 

	 
	 
	Overall: 
Covering all the functions
 
	- Annual plan
- Annual report 
- Open letters


HIC-GS, AS/MB, March 30 2011
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